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The following is adapted from the advice I provide to online instructors who will be teaching a class 
that I’ve designed to use Slack. The course in question for the following notes is EN207: 
Professional and Technical Editing, a fully asynchronous, 8-week course. Feel free to adapt it for 
your own use. 
 
 
 
The more you can help students create a habit of checking on and posting to Slack (or whatever 
technology you've chosen for class discussions) early in the semester, the more likely they are to 
continue to use it throughout the term and to organically create the sort of community we 
instructors are always hoping for. Therefore, I recommend posting a few times each day, 
especially in the first few weeks of class. 

Your posts need not be big to-dos—in fact, it's almost better if they aren't. Students tend to 
respond best to informal, natural, off-the-cuff exchanges on Slack because that makes it feel more 
like social media and less like an assignment. (Also, they can smell a canned, pre-meditated post 
a mile away.) 

Most important is to interact with students when they post. You can expand a discussion into a 
full-blown thread of course, but don't underestimate the power of merely leaving a reaction 
emoji. 

Some ideas: 

• On the #general channel, I usually post reminders whenever I'm in office hours so that 
students know they can get real-time help from me on Slack or even jump into my Zoom 
office: 
 

 

  



• Sometimes I invite students into a discussion: 
 

 
 

• On #editing-in-the-real-world, I post errors and ambiguous sentences I find in things 
I'm reading: 
 

 

  



• On #crowd-sourcing-answers, I ask for advice, offer help, and link to interesting articles or 
online resources related to editing: 
 

 
 

• On #random, I just goof around: 
 

 
 

I often find that, while I'm grading the previous week's work, I think of half a dozen or more things 
to post about. Rather than post them all at once, I'll keep a running list of ideas and post one or 
two a day to spread things out. 

I've learned over and over—from personal experience and in conversation with students—that you 
cannot force a community to develop on Slack or anywhere. At best, you can 

• lower the barrier of entry (by choosing elegant software like Slack over clunky familiarity 
like Canvas), 

• reduce the obligation to participate (students won't do it if it feels like a weekly chore, 
which is why the Ongoing Discussions aren't due until Unit 8),  

• and encourage organic, joyful participation (by engaging in it yourself). 

After that, it's up to students to collectively decide through their actions whether a community will 
form. Some terms it does, some terms it doesn't. (I find this very frustrating, but that's just how it 
is.) 


